
The Ultimate Guide to Agile Marketing Project
Management: 2020 Edition

If you're a marketing professional or team lead, you know how challenging it can
be to stay on top of all your projects, deadlines, and team collaboration.
Traditional project management methods often fall short in today's fast-paced,
ever-evolving marketing landscape. That's where Agile Marketing comes in.
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In this comprehensive guide, we will take a deep dive into Agile Marketing Project
Management to help you understand its core principles, methodologies, and how
to successfully implement them in your marketing projects. Whether you're
already familiar with Agile or you're just getting started, this guide is packed with
valuable information that will take your marketing projects to the next level.
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What is Agile Marketing?

Agile Marketing was first introduced by Jim Ewel in 2012 as a way for marketing
teams to adapt and respond to rapid changes in the market. Inspired by Agile
software development, Agile Marketing embraces flexibility, collaboration, and
customer-centricity. It allows marketing professionals to align their efforts with
business objectives, respond quickly to shifts, and deliver high-quality campaigns
in shorter time frames.

Unlike traditional marketing project management, where projects are planned
ahead and executed based on fixed timelines, Agile Marketing follows an iterative
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and incremental approach. This means that projects are broken down into
smaller, manageable tasks that can be executed in short cycles called sprints.
Each sprint includes planning, execution, and review phases, allowing teams to
continuously learn, adapt, and improve their strategies.

Key Principles of Agile Marketing

To fully embrace Agile Marketing, it is essential to understand its key principles.
Here are the four main principles that drive Agile Marketing:

1. Validated Learning: Agile Marketing encourages continuous testing and
learning to drive decision-making. By measuring results and analyzing data,
marketers can gather insights that inform their strategies and help them
make informed adjustments.

2. Iterative and Incremental Approach: Agile Marketing breaks projects into
smaller tasks that can be completed in short cycles. This allows teams to
deliver value incrementally, learn from the process, and make necessary
adjustments along the way.

3. Collaboration and Adaptability: Agile Marketing emphasizes cross-
functional collaboration, transparency, and flexibility. By involving
stakeholders from different departments, teams can align their efforts and
adapt to changes quickly.

4. Customer-Centricity: Agile Marketing focuses on the customer's needs and
preferences. By continuously gathering feedback and insights, marketers can
tailor their campaigns to deliver a personalized experience that resonates
with their target audience.

Agile Marketing Methodologies



While Agile Marketing shares its principles with Agile software development, there
are specific methodologies within Agile Marketing that marketers can choose to
follow. Here are some of the most popular Agile Marketing methodologies:

Scrum:

Scrum is one of the most widely used Agile Marketing methodologies. It involves
breaking down projects into smaller tasks, called user stories, which are then
prioritized and completed in short sprints. Scrum provides teams with a clear
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structure for planning, execution, and review while fostering collaboration and
adaptability.

Kanban:

Kanban is another popular Agile Marketing methodology that emphasizes
visualizing tasks and workflow. It involves using a Kanban board to track
progress, manage work in progress, and identify bottlenecks. Kanban provides
teams with a highly visual and flexible approach to project management.

Lean Marketing:
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Lean Marketing is inspired by the Lean Startup methodology and focuses on
minimizing waste and maximizing value. It involves rapid experimentation,
customer feedback, and continuous improvement. Lean Marketing strives to
deliver value to customers quickly and efficiently.

Implementing Agile Marketing in Your Projects

Now that you understand the core principles and methodologies of Agile
Marketing, it's time to implement them in your marketing projects. Here are some
steps to help you get started:

1. Educate and Train Your Team: It's important to ensure that your team
members understand Agile Marketing and its benefits. Provide training and
resources to help them embrace the new methodologies and workflows.
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2. Identify a Pilot Project: Choose a smaller project to pilot Agile Marketing.
This will allow you to test the methodologies and make adjustments before
implementing them on larger campaigns.

3. Set Clear Goals and Objectives: Define clear goals and objectives for each
sprint and project. This will help your team stay focused and prioritize tasks
effectively.

4. Establish Collaboration and Communication Channels: Foster cross-
functional collaboration by setting up regular meetings, using project
management tools, and encouraging open communication among team
members.

5. Monitor Progress and Adapt: Continuously track the progress of your
projects, gather feedback, and make necessary adjustments. Agile Marketing
is all about adaptability, so be open to changes and improvements.

Remember, implementing Agile Marketing may require a cultural shift within your
organization. It's important to communicate the benefits of Agile Marketing to
stakeholders and manage expectations throughout the process. With the right
mindset and approach, Agile Marketing can revolutionize your marketing projects
and drive better results.

Agile Marketing Project Management is a powerful approach that enables
marketing professionals to navigate the fast-paced and ever-changing landscape
of marketing. By embracing its principles and methodologies, marketers can
improve collaboration, responsiveness, and campaign outcomes. As you embark
on your Agile Marketing journey, remember to adapt the methodologies to fit your
team's needs and continuously learn from each sprint. With the right mindset and
dedication, Agile Marketing can transform the way you manage and execute your
marketing projects in 2020 and beyond.
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How stable or not is the business environment in which you are operating? How
will the job be done technically and managerially? Who are subject matter
experts? How do you avoid the temptation to rescue your teams? How well does
a task fit the clients wishes?

This powerful Agile Marketing Project Management self-assessment will make
you the entrusted Agile Marketing Project Management domain adviser by
revealing just what you need to know to be fluent and ready for any Agile
Marketing Project Management challenge.

How do I reduce the effort in the Agile Marketing Project Management work to be
done to get problems solved? How can I ensure that plans of action include every
Agile Marketing Project Management task and that every Agile Marketing Project
Management outcome is in place? How will I save time investigating strategic and
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tactical options and ensuring Agile Marketing Project Management costs are low?
How can I deliver tailored Agile Marketing Project Management advice instantly
with structured going-forward plans?

There’s no better guide through these mind-expanding questions than acclaimed
best-selling author Gerard Blokdyk. Blokdyk ensures all Agile Marketing Project
Management essentials are covered, from every angle: the Agile Marketing
Project Management self-assessment shows succinctly and clearly that what
needs to be clarified to organize the required activities and processes so that
Agile Marketing Project Management outcomes are achieved.

Contains extensive criteria grounded in past and current successful projects and
activities by experienced Agile Marketing Project Management practitioners. Their
mastery, combined with the easy elegance of the self-assessment, provides its
superior value to you in knowing how to ensure the outcome of any efforts in
Agile Marketing Project Management are maximized with professional results.

Your purchase includes access details to the Agile Marketing Project
Management self-assessment dashboard download which gives you your
dynamically prioritized projects-ready tool and shows you exactly what to do next.
Your exclusive instant access details can be found in your book. You will receive
the following contents with New and Updated specific criteria:

- The latest quick edition of the book in PDF



- The latest complete edition of the book in PDF, which criteria correspond to the
criteria in...

- The Self-Assessment Excel Dashboard

- Example pre-filled Self-Assessment Excel Dashboard to get familiar with results
generation

- In-depth and specific Agile Marketing Project Management Checklists

- Project management checklists and templates to assist with implementation

INCLUDES LIFETIME SELF ASSESSMENT UPDATES

Every self assessment comes with Lifetime Updates and Lifetime Free Updated
Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate
information at your fingertips.
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