
Normalization Of Deviance: A Grave Threat to
Aviation Safety
Aviation safety is an integral part of the world's transportation network. The
meticulous adherence to regulations, protocols, and standard operating
procedures in the aviation industry plays a pivotal role in ensuring the safety of
passengers and crew members. However, there is an insidious phenomenon
known as the normalization of deviance that poses a grave threat to aviation
safety.

The normalization of deviance refers to a gradual acceptance of abnormal
practices or deviations from established norms over time. It occurs when
individuals or organizations become desensitized to certain irregularities, leading
to the normalization and acceptance of behaviors that should otherwise be
deemed unacceptable or unsafe.

In the context of aviation, the normalization of deviance can lead to a gradual
erosion of safety protocols and a complacent attitude towards potential hazards.
This dangerous trend poses significant risks, compromising the safety of flights
and the lives of those on board.
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The Origins of Normalization of Deviance

The concept of normalization of deviance was initially coined by sociologist Diane
Vaughan in her study of the 1986 Challenger Space Shuttle disaster. She
observed that NASA engineers had become accustomed to the issues
surrounding the O-rings, which eventually led to the catastrophic failure of the
space shuttle.

In the aviation industry, the normalization of deviance can manifest in a multitude
of ways. For example, a simple neglect of pre-flight safety checks, incomplete
documentation, or exceeding recommended operating limits may seem minor at
first but can have severe consequences if left unchecked.

Causes of Normalization of Deviance

Multiple factors contribute to the normalization of deviance within the aviation
industry. One prominent cause is time pressure. In an industry where adherence
to schedules is paramount, pilots, crew members, and ground staff may feel
pressured to expedite procedures, often bypassing safety protocols or
overlooking potential risks.

In addition to time pressure, human factors such as overconfidence,
complacency, and limited feedback loops can also contribute to the normalization
of deviance. When individuals repeatedly engage in questionable behavior
without immediate negative consequences, they may start to perceive these
actions as acceptable, disregarding the potential risks involved.

Consequences of Normalization of Deviance
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The normalization of deviance can have severe repercussions for aviation safety.
By disregarding established safety protocols, individuals and organizations open
the door to a host of potential dangers.

One consequence is an increased likelihood of human error. Normalized deviant
behavior reduces situational awareness and increases the chances of
overlooking critical details, leading to potential accidents or near-misses.

Furthermore, the normalization of deviance erodes the safety culture within
aviation organizations. It creates an environment where deviations from standard
operating procedures are accepted, fostering a culture of complacency and
resistance to change. This can hinder the implementation of necessary safety
improvements and lead to the perpetuation of unsafe practices.

Combating Normalization of Deviance

Addressing the normalization of deviance requires a multifaceted approach. The
first step is fostering a robust safety culture within aviation organizations. This
involves promoting a zero-tolerance policy for deviations from established norms
and encouraging reporting of potentially unsafe behaviors or practices.

Additionally, consistent training and education on the importance of adhering to
safety protocols are crucial. By reinforcing the significance of following
regulations and mitigating potential risks, individuals are more likely to resist the
normalization of deviance.

Implementing effective feedback mechanisms is also essential. Allowing
individuals to provide input and raise concerns without fear of retribution
encourages open communication and serves as an early warning system for
potential safety hazards.



The Way Forward

The normalization of deviance threatens aviation safety and must be addressed
with utmost urgency. It requires a collective effort from aviation organizations,
regulatory bodies, and industry professionals to ensure strict adherence to safety
protocols and discourage the acceptance of deviant behaviors.

By cultivating a safety culture that values conformity to established norms, the
aviation industry can mitigate the risks associated with the normalization of
deviance. Continuous vigilance, reinforcement of safety protocols, and a
commitment to learning from past incidents are vital steps towards maintaining a
safe aviation environment for all.

, the normalization of deviance poses a grave threat to aviation safety. It
undermines established safety protocols, erodes safety culture, and increases the
likelihood of accidents. Only through collective action and a steadfast
commitment to upholding safety standards can the aviation industry mitigate this
threat and safeguard the lives of passengers and crew members.
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The things that airlines, aircraft manufacturers, and the FAA are not sharing with
the public. This book is the result of the author’s doctoral research—Safety
Culture, Training, Understanding, Aviation Passion: The Impact on Manual Flight
and Operational Performance. While the intent of the research was to learn what
predicted manual flight, what was learned may have predicted and, if heeded,
prevented the Lion Air Flight 602, 2018 crash, Ethiopian Flight 302, 2019 crash,
and Atlas Air Flight 3591, 2019 crash. What was learned could also have
prevented the Air France Flight 447 crash. We now have the data that proves we
can’t simply blame the pilot. There is never one reason an accident occurs, but a
chain of events. If you travel, fly, or touch aviation in any aspect, you have every
reason to read this book. If you wish to read the actual dissertation, it may be
found at https://petittaviationresearch.com.
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