
How Executive Input Enables Students
Development Management For Professionals

In today's competitive job market, students need more than just a degree to stand
out. Employers look for candidates who possess not only the required academic
qualifications but also a range of professional skills that can contribute to the
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success of their organizations. This is where executive input plays a crucial role
in enabling students' development management.

Why Is Executive Input Important?

Executive input refers to the guidance, advice, and mentorship provided by
experienced professionals who occupy high-level positions in their respective
industries. These executives possess a wealth of knowledge and experience that
can greatly benefit students seeking to enhance their professional skills.
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By leveraging the expertise of executives, students can gain insights into the real-
world challenges and opportunities they will encounter in their chosen careers.
This input enables them to develop a well-rounded skill set that encompasses not
only technical knowledge but also the ability to navigate complex business
environments.

Developing Leadership Skills
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One of the key areas where executive input can significantly impact student
development management is in the cultivation of leadership skills. Executives can
provide guidance on effective leadership strategies, communication techniques,
and decision-making processes.

By learning from experienced professionals, students can enhance their ability to
lead teams, collaborate effectively, and make informed decisions. These
leadership skills are essential for career advancement and are highly valued by
employers across industries.

Building Professional Networks

Executive input also allows students to expand their professional networks.
Executives often have wide-ranging connections within their industries and can
introduce students to key stakeholders, potential mentors, and job opportunities.

Building a strong professional network is vital for success in today's
interconnected world. By connecting with executives, students can gain access to
valuable resources, industry insights, and potential career pathways.

Enhancing Industry-Relevant Skills

In addition to leadership development and networking opportunities, executive
input enables students to acquire industry-relevant skills. Executives can provide
guidance on the latest trends, technologies, and best practices within their
respective fields.

This valuable knowledge allows students to stay updated and relevant in their
chosen industries, giving them an edge over their peers. It enables them to
anticipate industry changes, adapt to new technologies, and contribute
meaningfully to their organizations.



Executive input plays a vital role in enabling students' development management.
By leveraging the knowledge, experience, and networks of experienced
professionals, students can enhance their leadership skills, expand their
professional networks, and acquire industry-relevant skills.

In an increasingly competitive job market, these advantages are invaluable for
students looking to stand out and succeed in their chosen careers. Therefore,
students should actively seek opportunities to engage with executives and learn
from their wealth of expertise.
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Most business schools use case studies in their courses. However, these are
typically based on past cases and assigned to students to solve. This book
describes a new approach for teaching with case studies, which was developed
and applied successfully at TUM School of Management. In this approach,
student teams write and solve their own case study on a topic concerning current
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and future businesses. A case can thus be on their own startup or a strategic
decision of existing companies. During the course, the students receive intensive
coaching while selecting and developing the case topic by the course advisors as
well as feedback by industry experts and executives for whom the case is actually
a burning question. 
The authors present 17 cases covering strategic questions for startups and
technology companies such as Deutsche Post, BMW, Ryanair, Lufthansa,
Stadtwerke München, Fielmann, adidas, Siemens, Caribou Biosciences, eon,
Airbus, Unicredit and UBS.
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