
Benefits Realization Management Practice
Guide: Unlocking Success

Welcome to the ultimate guide on Benefits Realization Management (BRM). In
today's fast-paced business environment, organizations are constantly striving to
achieve better results and maximize their investments. BRM serves as a powerful
tool to ensure that desired benefits are identified, managed, and ultimately
realized. By adopting this practice guide, organizations can unlock their true
potential and achieve sustainable success.

Understanding Benefits Realization Management
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Benefits Realization Management is a structured approach that helps
organizations align their projects and programs with strategic objectives. It is the
process of ensuring that the anticipated benefits from an investment are realized,
and it involves measuring and tracking the business value created by projects
and programs. BRM helps organizations maximize their return on investment and
make informed decisions based on data-driven insights.
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The Benefits of Implementing BRM

Implementing Benefits Realization Management brings numerous advantages to
organizations. Let's explore some of the key benefits:

1. Enhanced Decision Making

BRM provides organizations with a clear understanding of the benefits that
projects and programs are expected to deliver. This enables informed decision
making throughout the project lifecycle, from initiation to closure. By having a
comprehensive view of the anticipated benefits, organizations can prioritize
projects and allocate resources effectively.
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2. Increased Accountability

BRM holds project sponsors, managers, and stakeholders accountable for
delivering the promised benefits. It establishes a governance framework that
ensures the benefits are identified, planned, and measured. This increased
accountability leads to better project outcomes and improved organizational
performance.

3. Improved ROI

One of the primary goals of BRM is to maximize the return on investment. By
focusing on benefits realization, organizations can ensure that projects and
programs deliver the expected value. This leads to higher ROI and validates the
organization's strategic decisions.

4. Alignment with Strategic Objectives

BRM enables organizations to align their projects and programs with strategic
objectives. By linking projects directly to the desired benefits, organizations can
ensure that resources are allocated effectively and that projects contribute to the
overall organizational vision. This alignment enhances the organization's ability to
achieve its strategic goals.

The BRM Practice Guide

Implementing BRM requires a structured approach and a comprehensive
understanding of the best practices. Let's delve into the key elements of the BRM
Practice Guide:

1. Benefits Identification and Evaluation

This stage involves identifying the desired benefits for each project or program
and evaluating their potential value. By engaging stakeholders and conducting



thorough analysis, organizations can set realistic expectations and ensure that
projects align with strategic objectives.

2. Benefits Planning and Design

Once the benefits are identified, organizations need to develop a detailed plan to
achieve them. This stage involves defining the necessary activities, resources,
and metrics required to deliver the benefits. It also includes designing the
governance and accountability structures necessary for effective benefits
realization.

3. Benefits Delivery and Tracking

This stage focuses on executing the planned activities and monitoring the
progress towards benefit realization. Organizations should establish robust
tracking mechanisms to measure the actual benefits achieved and compare them
against the expected outcomes. Regular reporting and analysis enable timely
corrective actions to be taken.

4. Benefits Sustainment and Optimization

Once the benefits are realized, sustaining them becomes crucial. Organizations
need to establish mechanisms to ensure that benefits are embedded into the
regular operations and that the value created is optimized over time. Continuous
improvement practices should be implemented to drive further benefits
realization.

Benefits Realization Management is a powerful practice that enables
organizations to unlock success by maximizing the return on investment and
aligning projects and programs with strategic objectives. By adopting the BRM
Practice Guide, organizations can ensure that they deliver the promised benefits



and create sustainable value. Start implementing BRM today and witness the
transformation in your organization's performance!
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Benefits realization is the common thread that runs from organizational strategy
through project deliverables that contribute benefits. Yet, according to PMI's 2018
Pulse of the Profession Report: Success in Disruptive Times, only one in three
organizations report high benefits realization maturity. This practice guide
provides a comprehensive look at the topic of benefits realization in of portfolio,
program, and project management. It will help readers tackle this important topic
and drive more successful outcomes and better strategic alignment in your
organization.

Inside this practice guide readers will find: standardized definitions for benefits
realization, benefits realization management and associated benefits realization
terms; the core principles of benefits realization; the benefits realization
management life cycle from organizational mission, vision, and strategy through
project deliverables and success measurement, and how it contributes to the
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expected benefits and value that the organization intends to realize; and a
framework and guidance to help practitioners manage benefits realization in
organizational project management and portfolio, program, and project
management.

As with all PMI standards and publications, this practice guide also aligns with our
other standards including: A Guide to the Project Management Body of
Knowledge (PMBOK Guide)&reg;—Sixth Edition; The Standard for Program
Management—Fourth Edition; and The Standard for Portfolio Management—
Fourth Edition.
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